
research job family with 47 job series including human, animal, and
laboratory research positions was implemented at Virginia
Commonwealth University (VCU). However, CRP job satisfaction
surveys and evaluations could not be confidently interpreted due
to the confounding animal and laboratory research positions. Led
by VCU Clinical and Translational Science Awards Workforce
Development a cross-functional team was formed to isolate specific
CRP positions. The team included CRP front-line staff andmanagers
partnering with VCU Human Resource Information Systems.
Identified were 39 unique CRP positions across 13 distinct job series.
This identification provides CRP new hire and job specific data for
evaluation and tracking as well as the ability for CRP directed com-
munications. RESULTS/ANTICIPATED RESULTS: Initial and
monthly HR data reports were used to develop an institutional
CRP list-serv for 325–350 allowing for targeted CRP communica-
tions within a decentralized environment. Bimonthly HR data
reports identify university new hires and internal transfers into
any of the 39 unique jobs within 0 – 12 days of hire. Twelve unique
data points are provided (name, email, current position hire date, job
code, job title, working title, department, division, supervisor’s name,
job title, email, and job code) allowing for tracking and analysis of
retention rates, career progression, and lateral movement among
other outcomes. Collaboration led by VCU Clinical and
Translational Science Awards Workforce Development team pro-
vides the representative CRP staff, managers, and institutional lead-
ership with a renewed confidence interpreting CRP employment
data. DISCUSSION/SIGNIFICANCE OF IMPACT: The team sci-
ence approach to identify and develop routine and real-time report-
ing of CRP job specific data provides a rich source of information.
The information is used to evaluate CRP job satisfaction and factors
contributing to CRP retention, engage in future mixed-methods
research, and support the formation of an institutional CRP network.
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Wake Forest CTSI Translation Research Academy (TRA):
Delivering an Academic Learning Health System (aLHS)-
Oriented Curriculum to K12 Scholars and Early-Career
Research Faculty
Nicholette Allred1, Deepak Palakshappa1, Tom Roth1,
Susan Newcomb1, Michael Brennan2, Stephen Kritchevsky1,
John Parks1, Simpson Sean1, Hazel Tapp2 and David Miller1
1Wake Forest University School of Medicine and 2Atrium Health

OBJECTIVES/GOALS: The Wake Forest Clinical and Translational
Science Institute (CTSI) has integrated academic goals of T0-T4
translation, scholarship, and education into our Academic
Learning Health System (aLHS) framework. Our Translation
Research Academy (TRA) provides rigorous training for outstanding
and diverse K12 and early-career faculty to develop LHS core com-
petencies. METHODS/STUDY POPULATION: The TRA Forum is
the main vehicle for delivering an aLHS-oriented curriculum.
Currently, the program includes six K12 scholars and 18 other
early-career research faculty with facilitated access to CTSI resour-
ces. The TRA Forum is a 2-year seminar series that meets twice a
month to discuss topics relevant to the aLHS, leadership, and career
development. Inclusion of first- and second-year scholars facilitates
peer mentorship, allowing Year 2 scholars to share insights with new
scholars. Forum sessions are developed around adult learning theory:
Each participant is asked to contribute their experience to discus-
sions, and sessions focus on real-world examples. RESULTS/

ANTICIPATED RESULTS: Scholar and faculty commitment is very
high. For the first 30 min., scholars present their work in small
groups. This extends the range of disciplines exposed (64% of
TRA graduates found this very helpful) and promotes translational
traits of boundary crosser, team player, and systems thinker.
Participants view the TRA as an opportunity to form internal peer
networks, promote peer mentoring, and establish new collabora-
tions. The remaining 60 minutes are used for education. Sessions
include nominated topics and those providing a solid foundation
in core aLHS competencies and characteristics of translational scien-
tists. Educational sessions (97%) were rated as helpful or very helpful.
DISCUSSION/SIGNIFICANCE OF IMPACT: TRA scholars receive
rigorous training in a highly supportive environment to produce
aLHS researchers with skills to transcend boundaries, innovate sys-
tems, create new knowledge, and rigorously evaluate results.
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Implementation of a clinical and translational research
pathway for medical students at six sites across
Washington, Wyoming, Alaska, Montana, and Idaho
(WWAMI) regions
Aric Lane1, Mark Whipple1, Cynthia Sprenger1 and Holly Martinson2
1University of Washington and 2University of Alaska Anchorage

OBJECTIVES/GOALS: The Clinical and Translational Research
(CTR) pathway aims to increase the number of health science
professionals participating in CTR in their careers throughout the
WWAMI Region (Washington, Wyoming, Alaska, Montana, and
Idaho). METHODS/STUDY POPULATION: The first cohort of
thirty-one students started in January 2024 and were organized into
three groups that met weekly. One in-person group of students in
Anchorage, AK; one in-person group in Seattle, WA; and a group
of students from across the WWAMI region convened virtually.
Students completed a year-long series of elective courses addressing
fundamental concepts of designing, conducting, and presenting the
results of a research project. Over the summer between year 1 and
year 2 of medical school, students dedicated 8 weeks to full-time
research activities under the supervision of their research project
mentor. In Fall 2024, students prepared and presented research post-
ers at regional poster sessions and abstracts and oral presentations
for submission to the Western Medical Research Conference in
January 2025. RESULTS/ANTICIPATED RESULTS: The ultimate
goal of the CTR pathway is to increase the number of medical pro-
viders across the WWAMI region with significant awareness, inter-
est, and experience in research. Many students hesitate to engage in
research due to a perceived lack of necessary skills. The CTR pathway
addresses this gap by equipping students with the research compe-
tencies needed to participate confidently in scientific inquiry.
Feedback from the inaugural cohort has been overwhelmingly pos-
itive, with many students highlighting how the CTR pathway
enhanced their confidence and knowledge, empowering them to
execute their proposed research projects successfully. Our second
cohort of students joined the CTR pathway in January 2025.
DISCUSSION/SIGNIFICANCE OF IMPACT: The CTR pathway
positions early medical students to engage in research more deeply
during their medical training and prepares them to seek additional
training opportunities toward a career in research. The majority of
students in the first cohort were located at regional sites and many
have interest in practicing in rural or underserved areas.
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