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Illustrated on the front cover are the workers and
plant at Thomas Edison's lamp factory at Menlo
Park, New Jersey; the back cover shows the
foundry at George Westinghouse's air brake
plant in 1890. The electric lamp, or "light bulb,"
business would become the financial mainstay of
the General Electric Company, established in
1892 by the merger of Edison and Thomson-
Houston. Yet, given the lamp factory's impor-
tance, the relative simplicity and casualness of
that shop's organization (although it had the dis-
tinction of being the first factory in the world run
completely by electricity) stand in marked con-
trast to Westinghouse's air brake plant, which
won praise from Scientific American for its
automation and other advanced manufacturing
techniques. When Westinghouse moved into elec-
tricity, the differences with Edison in inventive
style and objectives continued to be apparent.
For a discussion of the differences between West-
inghouse and Edison, see pp. 251-304; for an
article detailing the importance of lamp manufac-
ture to General Electric, see pp. 305-334.

(Lamp factory photograph courtesy of U.S.
Department of the Interior, National Park Ser-
vice, Edison National Historic Site; interior of
Westinghouse Air Brake Company foundry
reproduced from Scientific American, 14 June
1890.)
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